
 

  



The Hook  
What Preachers Can Learn 
From Songwriters  



What’s In A Song? 

What’s in a song and why would you care as a pastor or teacher or preacher?   

I was at an area pastors meeting where we had come together to just learn from one 
another.  The subject of sermon prep came up.  Everyone went around the room and when 
it came to me I said “I write my sermons like songs.  I’ve learned they’re much more 
memorable that way.” Instantly three or four pastor friends spoke up and said “You’ve got 
to write a little book about that!  I’d love to hear more about that!”   

What did I say?  Simply an idea I’ve had for a few years.  One day in 2015 when I sat down 
to write a sermon I clicked the wrong document.  I have two documents that I made sitting 
on my desktop.  One called “Sermon Start” and one called “Song Start” because I write 
music for artists coming to have me produce them and for my own albums.  I have a 
document ready to go with some important tips I want to remember all in a structure laid 
out for me.  Maybe I hadn’t had my coffee yet but I clicked the wrong file.  But then while 
looking at all the elements of my “song start” file I thought “Why not write my sermon with 
this structure?”  

So I did.  And I loved it!  The sermon went exceptionally well and I feel I had stumbled onto 
something.   

What if Pastors knew the core elements of any great song and structured their sermons like 
songwriters structure their songs?  What if the key ingredients were quite similar or even 
better perhaps at communicating one central idea?  After all, as pastors or communicators, 
we want our audience to remember that one big idea.  In fact, my “sermon start” file has 
the question at the top “What’s the one BIG IDEA?”  And that question forces me to answer 
it every time I prepped a sermon.  But a song is no different.  That one big idea - it’s called 
THE HOOK.  

No Really.  



What’s In A Song? 

A song can be many things.  Literally there are at least twenty formats for a song.  But if I 
were to give you that many ways, it would ruin the point of the book.  So I won’t do that.  
Instead I’ll share with you what makes a great song 95% of the time.  So again for all the 
audiophiles out there, yes a song can take many shapes.  You can have a simple A B 
pattern like many orchestral or jazz pieces.  You can have one motif that simply repeats like 
cinematic scores that only grow in dynamics with parts being added for the crescendos 
without ever changing melody or chords. There are many structures or patterns that can 
work.  But 95% of the songs that we sing - the songs that we listen to on Spotify or the 
Radio, the songs that shape our culture, impact our beliefs or become our anthems in 
worship follow a simple pattern.  What is that pattern?  What’s in a song?  I’ll show you.  I’ve 
sat in dozens of songwriting clinics taught by the pros and have done so since I first fell in 
love with songwriting as a teenager.  I’ve written over 500 songs and almost every time I 
write a song for an artist or co-write with them, they end up using it as their title track of 
their album.  I LOVE SONGWRITING.  I’ll first simply notate song sections then we’ll dive 
into what each one means.  I hope you find this little book intriguing and helpful to your 
sermon preparations. I know since the Holy Spirit dropped this in me that it has certainly 
helped my preparation.   I can’t really suggest things like rhyme and alliteration because 
then we’re into the arena of Spoken Word and that’s not what we’re talking about here.  
We’re talking about a sermon that you’ve got to prepare to preach.  Whether it’s 12 
minutes long or 42 minutes long, you can still follow a typical song format and have a fresh 
delivery that is memorable!  

A TYPICAL SONG FORMAT  

INTRO  

VS 1 

PRE-CH / VAMP  

CHORUS  

HOOK 

VS 2  

PRE-CH / VAMP  



CHORUS 2  

HOOK  

BRIDGE  

CHORUS 3  

(Possible Chorus 4)  

HOOK 

HOOK  

OUTRO / ENDING  

If you’re not a songwriter that may look dizzying to you.  If you’re a musician by any 
measure you’re more than familiar with that structure and probably like “yeah, yeah, got it” 

Now why call this book THE HOOK if there are five, maybe six parts in any given song?  
Each of which is important, but it’s the Hook that people remember.   

Ever caught yourself mumbling in the car then all of a sudden you sing one loud part?  
Yeah.  That’s because that was the hook of that song that you remember.   

Take anyone born in 1983 or before and sing “Hakuna Matata .. It’s a dun dun dun.  Du dun 
dun dun. Hakuna Matata.”  

Very few people even remember HALF of the hook “It’s our problem free, philosophy.  
Hakuna Matata!” From the infamous Lion King movie but all can recite “Hakuna Matata!”  

Take for example Whitney Houston’s unforgettable soaring melody of “I Will Always Love 
You.”  Try to remember the rest of that song.  Yeah.  You can’t. But you can say “Iiiiiiiiiiiiiiii E 
iiiiiiiiiiiii  will always love youuuuuuuuuuuuuuu!”   

Thats the longest note in pop music history I believe.  “Why would you as a white 
preacher’s kid from rural Ohio, buy that album as your second CD purchase for your new 
“boom box” you ask? I have NO idea.  I just loved that HOOK I guess.  My first CD was Boyz 
To Men.  I loved that album.  “End Of The Road”  Come on somebody!  I’m kinda sad I 



burned it in barrel fire at a youth event.  Ahhhhh, the good ole days of Pentecostal 
Christian Youth Groups.  Cue DC Talk!     

Anyway.  Let me give you a few more examples of why the hook is incredibly important.  

Have you ever heard the term “ear-worm” before?  Yeah, it’s that hook of a song such as 
when you can’t get it out of your mind, sometimes to your despair.  MmmBop anybody?  
Ugghhhhhhh  That hook was a killer.  Like literally. I may have died while listening to it the 
1,000th time.  I at least know I lost brain synapses after that song played incessantly - in my 
brain!  Why?  It was a killer hook!  

Or for all those born post 1990, how about “Call Me Maybe”  Yeah, call me off the edge of 
a cliff if I hear that hook, baby one more time.   

Or who could forget “Since U Been Gone” by Kelly Clarkson?  We instantly head bang - 
even if we’re reformed Bapticostals. We just can’t help it.  We mumble, mumble, mumble 
then shout SINCE YOU BEEN GONE!  I CAN BREATH FOR THE FIRST TIME. SINCE YOU 
BEEN GONE YEAH YEAH... dun dun dun. Dun dun dun. Dun dun dun. Since you been 
gone!”  

What’s my point?  Every hit song has a great hook at the end of a great chorus!  You 
literally don’t have a song until you have a hook.  I have to tell artists this all the time in my 
studio at Innovate Records.  They’ll come to me with an idea for song.  Sometimes they’ll 
even share the whole song with me and about half the time I’m left with the feeling “But 
what I am supposed to remember?  What am I singing in the shower the next day?”  If 
there’s nothing that obviously comes to mind, then the song isn’t done yet.  Why?  Because 
the entire song should be centered around the Hook!   

The Hook answers the question of “What am I trying to say?”  

In one phrase, in one simple little phrase, what am I trying to say as a songwriter?  You as a 
preacher need to know what your hook is before you even begin typing.  Yes, sometimes 
the Holy Spirit will take you on a journey and you’ll notate scriptures and points and 
thoughts... I get it.  But for songwriters that is simply the note-taking that takes place in 
their voice-memos app on their iphone before the songwriting process begins.   

The same should be true for you as a preacher.  Sure, write down your notes and thoughts 
as the Holy Spirit prompts you or as you have an idea while walking through a store or park 



or whatever.  Jot ideas down just like every great songwriter does.  Use a Notes app on 
your smartphone or EverNote or Wunderlist or even use Voice-Memos to record audio of 
your idea if you want.  But be sure to capture the idea.  But know this: you’re not writing 
your song/sermon yet.   

You can begin to write your song/sermon when you’ve actually established the hook.  Even 
if you feel you’ve already written half of your sermon.  If you discover your hook, re-write or 
at the very least re-evaluate your sermon based on the hook that’s now in place.  Does it all 
lead up to that big point?   

The Hook is what they’ll remember the next day and even the next month.   It’s the big 
idea, the big point, the big take-away.  When you can express the hook in a concise way 
and repeat it, your message will stick. And isn’t that what we all want as communicators?  

Attach the hook to a visual and the hook will stay with them long after you’ve finished 
speaking.  I used an old movie reel on stage with me a few months ago while preaching on 
marriage and I repeated my hook “Don’t play the movie” in teaching on the importance of 
true forgiveness and true love which “holds no record of wrongs” as we learn about in 1 
Corinthians 13.  I had a short, 30 second clip of a couple fighting on the screens while I 
repeated the hook “Don’t play the movie”   

When Satan tempts you to bring up old mistakes “Don’t play the movie” When Satan wants you to 
begin to even think about and mediate on your spouses past mistakes “Don’t play the movie”  
When you’re about to accuse your spouse for their past failures “Don’t play the movie” for love 
keeps no record of wrongs.  Forgive them as Christ has forgiven you.  He doesn’t play the movie 
of your past mistakes.  So “Don’t play the movie” of your spouse’s past mistakes.   

I’ve had many spouses tell me how much that’s helped them.  Why?  The hook was 
carefully thought through, it was illustrated visually and repeated audibly.  

The hook I used in November of 2018 was a series called Once Saved, Being Saved.  I’ve 
never had so much positive feedback in my entire life an any given sermon as I have with 
that one so that may become my next book.  But I remember teaching for three weeks in a 
row and repeating the hook every 10-12 minutes in each sermon.  Why?  Why repeat it like 
that?   

A song is typically 4 minutes long and you’ll hear the hook of a great song, a hit, 
somewhere around 60 seconds, then again at a minute and 1/2 (after a chorus 2) then 



again around 2 minutes (after a chorus 3) then again after the bridge and definitely at the 
end of the song around the 4 to 4:30 marker.  You’ll hear the hook usually six to eight times 
at various times in a hit song.  Every songwriter and award-wining producer knows this.  
The same is true for you when it comes to communicating a sermon or presentation.   

Know what your hook is.  Then repeat it at the end of your choruses (sermon climaxes) 
ensuring it becomes an ear-worm in the mind and heart of your audience.  No one in the 
music industry knows how to write a great hook like Taylor Swift.  I know, I know.  I’m not a 
fan anymore either.  But you can’t deny the girl’s insane ability to write a hook that will not 
leave your brain!  I mean seriously. “Shake it off!  Shake it off!”  “It’s a love story.  Baby just 
say yes”  “We are never ever getting back together.”  I don’t even own these songs.  I’ve 
heard them a few times and yet I’m tortured by them and can easily recite the hook.  Why?  
She’s mastered the art of the hook.  

I wonder if I could give you a few quick examples from my world.  Take for instance Mikel 
Lagaras’ song, Beauty In The Broken.  We were about done writing the song.  We had the 
imagery.  We had the verses and the chorus.  And yet, we were waiting for that catchy line 
that brings it all together.  Then it just came.  I stopped abruptly after hitting the F (the four 
chord) and it just came out “There’s beauty in the broken”  THAT’S IT!  We both shouted!  
That’s the message we were trying to convey.  We sat down wanting to convey that God 
can take all our mess, our mistakes, our short-comings and shame and turn it into 
something beautiful!  But when you’re writing a song you can’t say all that in hook!  A hook 
that is 19 words long is not a hook!   

You must be able to say your hook within 7 words or less, preferably 5.  If you can’t, you 
don’t have a hook to your song yet.  The same is true for writing a sermon.  If you can’t say 
the hook of your sermon within 1 sentence of about 12 words or less, you don’t have a 
hook yet.   I shoot for 5 words when I’m preaching a non-sermon series. And I shoot for a 
full sentence that’s around 12 words or less when I’m repeating it 3 weeks in a row for a 
sermon series.   

For example, I said a lot of things in three weeks of preaching on sanctification.  I read a lot 
of scriptures, I mean a lot!  But the big idea of it all would’ve been lost if I hadn’t repeated 
my hook: You’re once saved, you’re being saved and when Christ returns, you’ll be forever 
saved!  



I said that about 10 minutes in.  I said it about 17 minutes in, about 25 minutes in and of 
course at the end of a 30-35 minute sermon.  I did it 3 weeks in a row.  I’ve had so many 
people say “That sermon(s) changed my life.  Now I’m ok with God correcting me in the 
middle of my day.  I realize it’s not because I’m scum; it’s because I’m His child and He 
loves me.  He’s saving me!  I am being saved!”  

Like a song, your sermons will be forgotten if you don’t establish a clear, concise hook and 
repeat with passion.   

The Intro  

This is the first thing people hear.  The Intro of a song should grab their attention and 
sometimes it even utilizes the hook.  Often the guitar or piano will play the melody of the 
hook.  The melody is the notes sung to the words.  The intro grabs the listener and says 
with it’s music “Keep listening.”  When an instrument emulates the melody of the hook, 
they hint at it without saying any words.  You can do the same with your intro to your 
sermon.  

The intro must be short.  Even if the music is super cool, the intro can not be too long.  I’ve 
had a few artists argue with me over this over the years but when they do their research 
they learn the truth, nothing keeps a listener like a vocal coming in.  So no matter how 
awesome that guitar tone is, to the average listener, they’re waiting on the singer to start 
singing!   

The intro of your sermon can grab their attention with a story.  I know I like to begin my 
sermons like that.  A quick story about my kids or experience I’ve had or simply a story 
from the web that captures the heart of your message in a funny or interesting way gives 
them imagery - some images to imagine - and grabs their attention.   

But you can’t stay there long.  Like a good intro to a song, you need to move out of it and 
into the verse quickly.  The introduction is simply the short intro to the verse.  It is not a 
long section.   

The Verse  



The Verses of most great songs states the problem while the chorus is the solution.  The 
verse also has more details, imagery, descriptions and frankly more words than the chorus.  
The Verse is there to present the tension, the need, the problem we all identify with.   

The Chorus  

This is the pay-off!  Everything you’ve been bothered by in the verse is now answered in 
the chorus.   For example in our reference earlier of Kelly Clarkson’s Since U Been Gone, 
she states in the Verse:  

Here's the thing. We started out friends 
It was cool, but it was all pretend. Yeah, yeah. Since you been gone 

“It was all pretend” makes you feel like “Yup, I’ve been there before.”  If you ever had a 
heartbreak, so if you’ve lived past the age of 12 basically, then you feel what she feels and 
instantly are connected to her frustration.   

We can do that in a story about Gideon sharing about his frustration of having his family’s 
income be stolen.  We can identify feelings of betrayal and shame in our “Verse” but we 
have to get to the Chorus before we lose them!   

Let’s take a worship song or two and see what we learn from the verse/chorus relationship.  

Reckless by Cory Asbury  

This is an amazing song with an unforgettable hook and passionate chorus that clearly 
describes the unconditional, unending love of our Father God in Heaven!   

Oh the overwhelming, never-ending reckless love of God.  Oh it chases me down, fights till 
I’ll found leaves the 99.  I couldn’t earn it.  I don’t deserve it. Still You give Yourself alway.  Oh 
the overwhelming, never-ending reckless love of God!   

I typed that without referencing it online quickly and easily. Why?  It’s short enough.  It’s 
actually almost too long if you put it against other hits over the decades. But with it’s 6/8 
meter and intoxicating melody that drops from the ceiling then repeats, it just plain sticks!  
Like spaghetti that you KNOW is now done, it sticks!   



His verse illustrated the problem or build-up to the solution ... When I was your foe, still 
your love fought for me.  You have been so, so good to me.  When I felt no worth, you paid 
it all for me.  You have been so, so kind to me. 

Then the Chorus sums it all up.   

Some things about your chorus:  

It can’t be too long.  Like our song Reckless, it can’t be too long.  It’s Chorus is four lines!  
Now in a song, that’s appropriate.  In a sermon, your chorus should be about 3 minutes 
tops.  It should be about 1/2 a page long stating what you KNOW you want everyone to 
REMEMBER.   And like any hit song, end each of your choruses with your hook!   

Wait there’s more than one chorus?  Yup!  Like any great song, you’ll hit a verse 2 stating 
more of the tension / problem / imagery / storyline yet the song and your sermon must 
progress out of the weeds of problems, stats, stories and so-on and climax back into a 
Chorus 2.  In Chorus 2, you’re reiterating your main idea, this time through a different filter.   

For example, if I’m preaching a sermon with a hook called “What’s In Your Hand?” I may 
use David as a young shepherd boy noticing that God has already given him all he needs 
to defeat Goliath - a sling and a stone.   My Chorus remains the same.  My Hook ends the 
chorus and is repeated each Chorus and at the Outro.   

Intro - I remember feeling defeated when I was in college when I had  ...  *A personal story 
that invites them to “Keep listening” serves as a great Intro.  

Vs - Let’s look at David and the challenges he faced.  I’d tell the story of how God first 
anointed him then sent him back out to the field to build his character.  I’d tell them how 
when he saw Goliath mocking his God, he couldn’t stand it and rose up to kill him not with a 
sword or arrow but with what was already in his hand.  I’d tell the story with as much 
imagery as possible letting them imagine it and see it in their minds.  But, I wouldn’t camp 
there for more than 8 minutes without getting to my Chorus.  The Chorus, remember, has 
the take-away elements of the story heard in the Vs.    

Vamp or Pre-Chorus (if needed a transition sentence to get me from Vs to Chorus - some would 
call this is a “segway”)  



CH - So what’s in your hand?  What’s in your hand?  It’s it a gift of hospitality?  Can you 
open your home and befriend those who are lost without Jesus living in your 
neighborhood?  What’s in your hand?  Is it a gift of technology?  Can you serve God with 
your knowledge of computers or technologies?  Can you build websites for ministries?    
What’s in your hand?  Is it a gift for administration?  Do you love to organize things?  Then 
how can you use that gift to glorify Jesus?  HOOK - What’s in your hand?   What’s in your 
hand? 

Do you see how much more memorable that is than just rambling on and on telling 3 
stories in a row or giving 10 scriptures in a row?   

You’re much less likely to lose your audience if you’ll follow this simple pattern.   

Have you ever heard a preacher who thought his whole message was the chorus?  I can 
only take so much of that.  Imagine watching a movie where the whole movie is the climax 
- wait - that means there is no climax.  It’s also like a company who’s vision is to do ten 
things so no one knows the vision.  A chorus has got to be simple and the hook, even more 
simple, just like the vision of a company or organization - short and easy to repeat.   

Every section of the song is important and every section of your sermon is too.  

If you heard a song with five choruses sung in a row with no verses or bridge, you’d 
suddenly skip the song out of frustration.  Many preachers do this.  Their zeal is sincere no 
doubt.  But their lack of understanding how people perceive and receive a message is 
illustrated.  If a preacher passionately has his voice at a high volume for 30 minutes 
straight.  You can leave and be asked “What was the message about?” and the response 
will likely be “I don’t know. But he was fired up.”  

I don’t know about you.  But I dont want them to remember that I was “fired up” or simply 
passionate. I want them to remember the truth of God’s Word.  I don’t want them to 
remember me.  I want them to remember a principle from the Bible -  the simple, big idea 
that God wants them to live out that week.  How does “He was fired up though” help them 
Monday morning?  It doesn’t. But a hook that is prayed through, thought-out and carefully 
crafted and articulated is memorable and applicable Monday morning and possibly all 
week long.   



Don’t lose sight of the value of the Verse.  And remember to keep your “Verse” short.  As 
they say in songwriting... Don’t bore us, get to the chorus! 

If you go on and on in your “Verse” and never make the message applicable by getting to 
the Chorus, you’ll leave your listeners behind.  In fact, they stop being listeners.  If they 
could hit “skip” they would.    

More about the Chorus.  The Chorus answers the problem.  It’s the big pay-off. If the verse, 
the first 8 minutes of your message after the Intro, states the problem, the Chorus is the 
answer.  The Chorus summarizes the answer.   

Of course as Christians, we know the answer is not a what but a who - Jesus Christ.  Jesus 
said “I am the way the truth and the life.”  So many people are looking for a plan when what 
they need is a person - Jesus!  We know the answer is JESUS.  But we must be able to 
articulate that revelation of Jesus being our source of peace that every soul longs for, joy 
that everyone wants and the salvation that every humble heart knows they need.  We must 
do that in a creative and unique way every single Sunday and yes, that can be a challenge. 
But the Holy Spirit can help you by giving you a Hook, a unique element about Jesus 
whether His redemption mission seen in an Old Testament story or whether it’s the way He 
prophetically responds to the woman at the well.  Whatever or however Jesus is seen in 
your sermon, we know that Jesus is the answer.  Therefore for us as sermon-writers, we 
have a pretty good idea of what every chorus should include!  Jesus!   Jesus is the answer!  
Your Chorus must reveal the glory of Jesus as God’s Son who saves us.   

What’s amazing to me is how the Holy Spirit continues to unveil Jesus to me as I read the 
scriptures.  I read the Bible through twice before I graduated High School and of course 
have read it ever since and I still at times will be reading and think “WOW! GOD! That is so 
amazing how You wove that together!”  Why?  The Bible is alive!  The Holy Spirit brings it to 
life!  Jesus is the word of God made flesh and so when we read the Bible while asking the 
Holy Spirit “Speak to me” we continue to see the beauty of Jesus unfolding!  

The Chorus of any great sermon is the beauty of Jesus unfolding.  Charles Spurgeon wrote 
... “The motto of all true servants of God must be, ‘We preach Christ; and him crucified.’ A 
sermon without Christ in it is like a loaf of bread without any flour in it. No Christ in your sermon, 
sir? Then go home, and never preach again until you have something worth 
preaching.” [7/9/1876; sermon #2899]. Leave Christ out?  O my brethren, better leave the pulpit 
out altogether.  If a man can preach one sermon without mentioning Christ’s name in it, it ought 
to be his last!” 



Pastor, when you hit that Chorus, hit it with all the zeal of a man who knows that Jesus 
Christ has forgiven him of every sin that would’ve placed him in hell.   

You and me are the soldier that put the crown of thorns on Jesus’ head and mocked Him.  
You and me are the soldier that wiped Him.  You and me are the disciple who even sold 
Him out after He befriended and loved us unconditionally. We must communicate that 
truth, the Gospel, that Christ came to die to save sinners in every single sermon we preach.  
And no place more perfect than the “Chorus” of your sermon.  Be sure to repeat the 
Chorus at least 3 times per sermon!  

Bridge  

A Bridge is that part of the song where the chord structure takes quite an unexpected turn.  
For example. If the Verse and Chorus both played 1 5 6 4 as their pattern then the Bridge 
would definitely not want to start on the 1 chord (for tips on the number system visit 
www.The7Theory.com)  The Bridge would want to start with either a bold 5 chord or a sad 
6 minor chord so that the listener feels a change and shift in the song.  The Bridge breaks 
up the monotony.   

I see the “Bridge” in my sermons as a video I’ll use 2/3 the way through the sermon - or a 
story they didn’t expect from modern culture that illustrates the premise of the hook.  The 
Bridge takes place as you can see from our structure at the beginning of the book, after 
Chorus 2, which is about 2/3 the way through the song.   

In a song, sometimes the unexpected turn can be created simply through drums and 
percussive dynamic changes.  The drums cut out entirely or change drastically.  A new 
guitar part is added.  Lyrically speaking, the Bridge says “This is also true and is loosely 
connected.”  It’s not the chorus and it’s not the verse stating the problems needing solved.  
It’s just almost like commentary on the big idea or theme.   I also like to use the Bridge to 
answer this question “How do I feel about the truth stated in the Chorus?”  These feelings 
are what I express in the Bridge.   

In a sermon, that unexpected change 2/3 into your message, what songwriters call a 
Bridge, can be anything really:   

Someone enters the stage with you to share something applicable  

Someone tells their story on video  

http://www.The7Theory.com


You unveil the visual illustration that’s been on the stage covered the first two    
 thirds of your sermon  

A song plays or is performed live 

A short story is acted out in a drama/skit  

A story is told by you that reminds them of the importance or need of the big idea. 

What happens after the Bridge?  After the Bridge, the writer will undoubtedly go back to 
the Chorus, then the Hook, then the Outro to end the song.  When you’re writing a sermon 
with this method, try that and I think you’ll love how your sermon takes shape and how 
your message becomes more clear to the listener.   

Outro  

The ending or Outro of a song is very similar to the Intro.  In a song, it literally sounds the 
exact same, even if the lead vocal melody rises a bit here and there, the music and motif 
remains.  Not all songs do this but almost all hits do.  The electric guitar will play the 
melody of the hook with soaring delay and just enough crunch.  The strings will emulate it 
or even drone some note behind it.  The outro is short and sweet.  Did you hear that 
preachers?  Short and sweet.  Don’t say “In closing” then talk for another 20 minutes.  
People can’t stand that, no matter how mature they are.  If you want your guests to come 
back and get another hook and begin to be “hooked” by the Word of God itself to where 
they want to read it on their own, then don’t say “in closing” then belabor on and on.  Your 
goal isn’t to impress them.  It’s to inspire them to want more of God.  Wrap it up just like a 
song would.  Let your last words spoken be your Hook, just like a song.   

Tune Up   

This is the most important section of this book so please don’t skip it.   

Let’s back way up.  When a songwriter goes to write a song, the first thing he or she does is 
tune his guitar or instrument.  If they go to record, the first thing they do is tune up.  Why?  
If the instrument is out of tune, it’s simply distracting.  Instead of the instrument being just 
that - an instrument for construction and creation, it becomes an annoyance and 



distraction from the message that is so deeply desired to be expressed from the heart and 
mind of the songwriter or poet.   

GOOD VIBRATIONS  

Did you know that if you take a C tuning fork and hold it next to a string perfectly tuned to 
C (in 440) the string will begin to vibrate?  WOW.   

Why?  Why would God hide such amazing systems in His universe of good vibrations - 
pitches that compliment and affect other molecular structures tuned to the same pitch?  
Why would He instill the beauty of harmony where a perfect third can so richly compliment 
a tonic, the first note in a scale?  Why would God create music and vibrations that create 
sound? 

My thoughts?  Just for fun!  He’s The Creator and what do creators do?  They create.  They 
create just for fun - for the pure pleasure of it - for the joy of hearing it back - for the joy of 
seeing their creation come to life! 

So here’s what I want to leave you with in this little book.  Beyond getting some new tools 
to use when writing a sermon, I want to leave you with the most important tip of all: GET IN 
TUNE WITH GOD’S SPIRIT. 

How do you get in tune as a preacher?  You talk to God and wait on His Holy Spirit to speak 
to you - giving you the frequency of heaven, if you will.  He has a specific message, a 
specific verse and word that HEAVEN wants to release through you.  The question is “Will 
you release your own song in your own key or will you take the time to tune up and hear 
from Heaven?”  

Will you ask God “Father, what do You want to say to this group of people?”  

Every great preacher whether it’s John Piper, Ravi Zacharias, C.S. Lewis, all the great 
communicators of God’s Word know this to be true.  Why?  It’s the Spirit of God that 
illuminates His Word.  It’s the Spirit of God that knows what that group of people uniquely 
need.  To assume that you can just preach any sermon on any subject without consulting 
Heaven is like grabbing a guitar and playing it without tuning up first.  What happens?  It 
makes it much more difficult for 1) Other players to join you in the song 2) People to enjoy 
the music.  



Have you ever heard a great song being played with someone out of tune!  It’s the worst!  
There have been a few times over the fifteen years of traveling that I’ve wanted to rush the 
stage, take the guitar out of a teenager’s hands and say “DUDE.  TUNE YOUR GUITAR!”   

Why?  An instrument out of tune is no longer constructive to the song but now it’s 
destructive.  Likewise if you don’t get the heart of God concerning the people you’re 
ministering to, you can beat them up with the written word of God.  You can cause more 
harm than good if you don’t TUNE UP.  The pharisees did this.  They knew the Torah.  They 
memorized the Word of God.  But they didn’t get the heart of God.  They missed God’s 
message written in Jeremiah 31:33 and then echoed in the New Covenant in Hebrews 
10:15–16 (ESV): And the Holy Spirit also bears witness to us; for after saying, 16  “This is the 
covenant that I will make with them after those days, declares the Lord: I will put my laws 
on their hearts, and write them on their minds.”  

God wants to write His law and righteousness upon human hearts.  He is doing that 
throughout the entire earth.  Don’t try to convince them.  Don’t try to obligate them.  Let 
the Holy Spirit do the convicting.  Simply tune up and ask the Holy Spirit to fill you with 
Father God’s love and give you the message that He wants you to share.  Then when you 
speak, you’ll be speaking the very heart and mind of God and the human spirit can’t help 
but vibrate and react to the sound waves of heaven!  Jeremiah 33:3 says “Call to Me and I 
will show you great and mighty things that you don’t yet know.”  

We need good vibrations.  We need the Holy Spirit to tune us up to His message every 
time we take the pulpit.  We need people to resonate and vibrate with the presence of 
GOD as we speak.  Otherwise we are but clanging cymbals and annoying noises.  When 
you get in tune with the Holy Spirit and you’re sharing His heart for those people, you’ll be 
like a band who is not only in tune, but it perfect sync with one another - where all the 
sounds become one song.  You’ll be like a singer who sings the Hook and the crowd not 
only feels the message but remembers it.   

Improvisation  

This book is about sermon preparation.  But I want to give one quick thought about 
delivery: Improvisation   

This is the funnest part for any musician or artist.  Once a song is charted out and the band 
begins to play, there is sometimes the time and space for improvisation - those beautiful 



moments when the musicians experiment outside the constructs of the song - playing 
notes and riffs unplanned and totally unscripted.  At a surface glance, you’d think that 
would frustrate the other musicians or even songwriter.  But nothing could be further from 
the truth.  For the writer writes, remember, for the joy of the music and the joy other 
people will feel when they hear the music.  That joy is most often expressed in the tiny 
moments we call improvisation.  You can only improvise when you are listening close to 
the leader of the band, when you’re in perfect tune with the other instruments and when 
you know it’s the right time.  Great players know how to play in the pocket.   

The same is true for us as preachers.  I once heard it said “We need to prepare as if there’s 
no Holy Spirit but preach like we didn’t prepare because we’re so dependent upon Him.”  
Sure we’re relying on the Holy Spirit when we prepare but the point is that when we deliver 
our message we need to be open to those subtle moments where Heaven invades our 
plan and asks to change the script for a moment.  We need to be open to improvisation.  In 
music, we call it improvisation. In preaching, we call it revelation.  We need both a plan 
from Heaven before we preach and the courage and child-like trust that God is always 
speaking, even while we’re preaching.  This method of sermon prep I’ve called The Hook, 
is about exhortation and communication of God’s Word but don’t forget revelation!  For 
musicians, the moments of improvisation are the best parts of any gig.  For you as a 
preacher, the best part will be when you improvise and allow the Holy Spirit to breath new 
life into your sermon while preaching it.   

So give it a try!  Next time you go to write a sermon, first decide your Hook (pray until the 
Holy Spirit inspires it)  Then grab their attention with a brief intro.  Give them the problems 
we all face in the Verse.  Summarize it in the Chorus.  Make it stick with a catchy Hook.  Give 
another verse.  Go back to your Chorus re-worked through the filter of terms used in Verse 
2.  Make it stick with that catchy Hook (12 words or less)  Go somewhere unexpected in 
your Bridge (about 20 minutes in) and then come back to your Chorus.  And close with a 
Hook, a Hook & another Hook.   

I hope you enjoyed this book!  If you did, be sure to tell a friend or post about it online.  My 
life’s mission is to inspire people to love Jesus more.  I pray this book contributes to that 
cause.  If you’d like to be in the loop concerning my next books such as THE PROCESS OF 
A LEADER or CITIZENS OF HEAVEN, be sure to sign up with your email at 
www.JordanBiel.com or find me on Facebook or Twitter @JordanBiel  

http://www.JordanBiel.com


My book Truth & Love is also available on Amazon, iTunes, Barnes And Noble and more.  It 
explores why so many Christians are silent and invites every believer to become a disciple 
who will make other disciples by speaking the truth in love growing in every way more like 
Christ. 


